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Vision Australia Submission: Aged Care Quality and Safety Commission Cost Recovery Consultation 
Prepared by Caitlin McMorrow, NDIS and Aged Care Funding Specialist Lead 
Introduction 
Vision Australia is pleased to provide this submission to the Aged Care Quality and Safety Commission regarding the proposed cost recovery arrangements for registered providers under the new Aged Care Act. Vision Australia is the largest national provider of specialised services to aged care consumers who are blind or have low vision. We operate in a thin market context, servicing a low incidence cohort with largely episodic needs. We have significant concerns that the cost recovery measures as proposed in their current form will contribute to continued pressures on sustainability to operate in this market environment. If specialised providers cannot remain viable, many consumers will miss out on services that could prolong their independence and reduce their reliance on more costly and advanced forms of care. Furthermore, market failure of these providers will result in the loss of specialised disability expertise from the allied health workforce in the aged care sector.
Recommendations 
· Providers of specialised disability services should be eligible for a full fee waiver for costs associated with registration renewal and audit activities. This is necessary to ensure the continued sustainability of these providers, who service a small and low incidence cohort of consumers, often in geographically thin markets.
· [bookmark: _Hlk194334319]Providers should not be compelled to pay renewal fees 18 months prior to the conclusion of their current registration period. This requirement as proposed in the consultation paper is unreasonable. The significant change associated with aged care reforms and the resultant volatility and cost pressures within the aged care sector may mean that it is difficult for providers to predict viability of registration renewal with such a significant lead time.
Thin Market considerations 
The consultation paper states that the fee waiver criteria in the cost recovery framework are designed to support providers experiencing financial viability risk to enter and continue to operate in thin markets. It appears, however, that consideration has only been given to the impact of thin markets in a geographic context. Under the currently proposed criteria, providers seeking a fee waiver need to demonstrate that they are providing at least 85% of their services in MMM6 and MMM7 areas. Vision Australia considers that this definition is too narrow and does not accurately reflect the scope of thin market environments in which aged care providers operate. Consideration should be given to small, difficult to reach or highly specialised cohorts, particularly where there are a small number of providers and limited workforce with the specialised skills necessary to deliver services. Aged care consumers who are blind or have low vision tend to access services episodically as their needs change. Providers of vision supports do not offer daily or weekly supports, as may be typical of generalist providers delivering other service types. Variations in frequency of service, along with the fact that we work with a relatively small and complex cohort of consumers, means that our cost of on-boarding clients and meeting compliance requirements, versus the number and monetary value of services provided, is higher than many other generalist aged care providers. It is particularly challenging to deliver tailored supports to people who are blind or have low vision in a sustainable way and this is compounded in remote and regional markets where scarcity of consumers, workforce and resources are all relevant factors. The addition of audit and registration renewal costs will place further financial strain on providers such as Vision Australia that already operate in a challenging environment. We therefore suggest that eligibility criteria for fee waivers should be expanded to include providers delivering highly specialised disability services to low incidence diversity cohorts. 
Registration Renewal Fees 
The consultation paper states that providers will be invited to commence renewal of their registration 18 months prior to its expiry, and that relevant fees will be payable at this time. Vision Australia submits that this requirement as proposed in the consultation paper is unreasonable. The significant change associated with aged care reforms and the resultant volatility and cost pressures within the aged care sector may mean that it is difficult for providers to predict viability of registration renewal with such a significant lead time. Providers could provide final confirmation of their intention to renew 3 months prior to registration expiry, with relevant fees to be payable at this time.
Conclusion 
Vision Australia thanks the Aged Care Quality and Safety Commission for its consideration of the feedback within this paper. We would be more than happy to provide further information concerning any of the matters raised. 


About Vision Australia
Vision Australia is the largest national provider of services to people who are blind, deafblind, or have low vision. We are formed through the merger of several of Australia’s most respected and experienced blindness and low vision agencies, celebrating our 150th year of operation in 2017.
Our vision is that people who are blind, deafblind, or have low vision will increasingly be able to choose to participate fully in every facet of community life. To help realise this goal, we provide high-quality services to the community of people who are blind, have low vision, are deafblind or have a print disability, and their families. 
Vision Australia service delivery areas include:
· Allied Health and Therapy services, and registered provider of specialist supports for the NDIS and My Aged Care
· Aids and Equipment, and Assistive/Adaptive Technology training and support
· Seeing Eye Dogs
· National Library Services
· Early childhood and education services, and Felix Library for 0-7 year olds
· Employment services, including National Disability Employment Services 
· Accessible information, and Alternate Format Production
· Vision Australia Radio network, and national partnership with Radio for the Print Handicapped
· Spectacles Program for the NSW Government
· Advocacy and Engagement, working collaboratively with Government, business and the community to eliminate the barriers our clients face in making life choices and fully exercising rights as Australian citizens.

Vision Australia has gained unrivalled knowledge and experience through constant interaction with clients and their families. We provide services to more than 26,000 people each year, and also through the direct involvement of people who are blind or have low vision at all levels of the Organisation. Vision Australia is therefore well placed to provide advice to governments, business and the community on the challenges faced by people who are blind or have low vision fully participating in community life. 
We have a vibrant Client Reference Group, with people who are blind or have low vision representing the voice and needs of clients of the Organisation to the Board and Management. Vision Australia is also a significant employer of people who are blind or have low vision, with 15% of total staff having vision impairment.
We also operate Memorandums of Understanding with Australian Hearing, and the Aboriginal & Torres Strait Islander Community Health Service.
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