Vision Australia

CHARTER OF VISION AUSTRALIA FOUNDATION

AS TRUSTEE FOR THE VISION AUSTRALIA TRUST

The Board of Vision Australia as sole beneficial owner of the assets of the Vision Australia Trust (“Trust”) has established a Charter for the conduct of the Trustee, Vision Australia Foundation (“Foundation”).

1. Role and Objectives

The primary role of the Foundation is to act as trustee of the Trust in a fiduciary role, and in accordance with the deed which establishes the Trust, as amended from time to time (“Trust Deed’).

The objectives of the Foundation are to:

a. ensure the assets of the Trust are protected and preserved to the maximum extent achievable;
b. invest the assets of the Trust in accordance with the investment policy determined from time to time by the Board of Vision Australia (“VA Board’) and the Audit, Finance and Business Risk Committee of Vision Australia;
c. strike an appropriate balance between the maximisation of return on investments and safeguarding the assets of the Trust by determining and implementing appropriate risk management systems;
d. to select an Investment Manager;
e. to oversee the discharge of responsibilities with respect to:
1. the financial statements, financial report and annual reporting

2. compliance with regulatory requirements
3. protection of the Trust’s Capital and
4. appropriate risk management systems. 
2. Membership of the Foundation Board

Unless otherwise determined by the VA Board, the Board of the Foundation (“Foundation Board”) is to comprise members of the Audit, Finance & Business Risk Committee together with the Chief Executive Officer and Chief Financial Officer of Vision Australia.

All persons appointed to the Foundation Board will be able to understand financial statements and have sufficient financial knowledge and understanding to allow them to discharge their responsibilities.
3. Chair

Unless otherwise determined by the VA Board, the chair of the Foundation Board will be the Chair of the Audit, Finance and Business Risk Committee.

4. Quorum
A quorum is three members entitled to vote, however a majority votewill not be achieved if the Chief Executive Officer and Chief Financial Officer constitute more than half the voting members.

5. Administrative matters
It is intended that the Foundation Board will meet at least 4 times each year, or as it deems necessary in order to fulfil its role and objectives set out in this Charter. The Foundation Board may in accordance with the Constitution of the Foundation conduct meetings without all members being involved in the meetings in the physical presence of one another provided that all members involved in the meeting are able to participate in the discussion.

6. Reporting
Following a meeting of the Foundation Board, a report of the actions of the Foundation and a copy of the minutes of the meeting will be included in the papers for next meeting of the Audit, Finance & Business Risk Committee and the next meeting of the VA Board.

The Chair will, if requested by either the Audit, Finance and Business Risk Committee or the VA Board, provide a brief oral report as to any material matters arising out of the meeting.

The Foundation Board will provide such other reports to the Audit, Finance and Business Risk Committee and the VA Board as requested by it from time to time.

All minutes of the Foundation will be entered into a minute book maintained for that purpose and will be open at all times for inspection by any Director of Vision Australia.

7. Responsibilities and functions
The Foundation Board’s key​ responsibilities and functions are to:

a. manage the assets of the Trust in keeping with the objectives the Trust and the Trust Deed;

b. appoint the investment manager to assist it in meeting this objective;

c. assess the performance of the investment manager;

d. oversee the relationship between management and the investment manager;

e. appoint the auditor of the Trust and the Foundation;

f. examine and accept the auditor’s annual report;
g. assess the adequacy of the financial statements and reports prepared by the investment manager and management;

h. provide financial reports and other reports as required to Vision Australia;

i. ensure the financial investments are in accordance with Trust’s investment policy and strategy and the Trust Deed; 

j. ensure that the Trust’s financial reports accurately reflect its performance;

k. oversee the Foundation’s discharge of its responsibilities with respect to compliance with regulatory requirements.

8. Review
Vision Australia Board will, at least once in each year:

a. review the membership of the Foundation Board and the Charter of the Foundation to determine its adequacy for current circumstances;

b. complete an Annual Review of the Foundation’s performance;

c. where necessary, alter the responsibilities, functions or membership of the Foundation Board; and

d. oversee the preparation of any report or other disclosures to be included in the Company’s annual report or other communications to shareholders relating to the external auditors and the financial statements of the Foundation and the Trust.

The Foundation may also recommend to the Board the formal adoption of a revised Charter for future operations of the Foundation.
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