Strategy map FY08

Strategy – how we achieve our vision

Strategy
Consists of four perspectives:
· Clients
· Resources
· Business processes
· People’s learning and growth
It is the way we achieve our:
Goals

1
Build our capacity as a strong national organisation

2
Refine and deliver quality services

3
Make information fully accessible and usable

4
Advocate to break down barriers

5
Establish and grow Vision Australia within the community

6
Enhance the quality, quantity and reach of our services

Goals are the way to achieve our:
Mission

· At Vision Australia we will achieve this by creating a community partnership of knowledge, skills and expertise to enrich the participation in life for people who are blind or have low vision and their families.   We will encourage the community to recognise the capabilities of people who are blind or have low vision 

Following our mission enables us to achieve our:
Vision

· Vision Australia is a living partnership between people who are blind, sighted or have low vision.   We are united by our passion that in the future people who are blind or have low vision will have access to and fully participate in every part of life they choose 

Strategy map

This shows a high level summary of the strategies detailed in the Strategic Plan
Client perspective strategies
· Deliver quality services to clients

· Make information accessible to clients

· Advocate for and on behalf of clients

· Support client autonomy and voice

· Increase employment for people who are blind or have low vision

· Enhance the quality, quantity and reach of our services
Resources perspective strategies
· National Contact Centre

· Secure and grow funding

· Establish affordable service pricing

· Establish properties

Business processes perspective strategies
· Establish partnerships with stakeholders
· Integrate RBFQ into Vision Australia

· Promote the Vision Australia brand

· Change external perceptions

· Undertake research and development

· Use information and knowledge internally
· Improve internal processes

· Develop membership strategy

People’s learning and growth perspective strategies
· Improve strategy, governance and decision making
· Develop common attitudes

· Develop our capacity to work together

· Develop our skills

· Support employment of people who are blind or have low vision at Vision Australia

The elements of the strategy work together and reinforce each other.

