Vision Australia

Human Resources Committee Charter
The Board of Vision Australia has established a Human Resources Committee. The role and purpose of that Committee is set out in this document.

1. Role and Objective

The primary roles of the Human Resources Committee are to provide strategic advice to management and to assist the Board of Directors in fulfilling its corporate governance responsibilities in regard to human resource issues.

2. Membership of the Committee

Unless determined by the Board the Committee comprises a minimum of three directors.  It is intended that a majority of the Committee at any time will be members of the Board.

The Committee may in accordance with Clause 8.15 of the Constitution co-opt persons to the Committee who are not members of the Board.  Such persons will not be entitled to vote on matters to be determined by the Committee.

Other Directors who are not Committee members may attend meetings of the Committee should they wish.  Members of management may attend meetings of the Committee by invitation.

The Chair of the Board is an ex officio member of the Committee.

3. Chair

The Board Chair appoints the Chair of the Committee.

4. Quorum

A quorum is two members entitled to vote.

5. Administration matters

It is intended that the Committee meet four times a year.

6. 6.
Reporting

It is intended that a report of the actions of the Committee and/or a copy of the minutes of the Committee meeting will be included in the Board papers for the Board meeting next following a meeting of the Committee.

The Chair will, if requested, provide a brief oral report as to any material matters arising out of the Committee meeting. All directors may, within the Board meeting, request information of members of the Committee.

All minutes of the Committee will be entered into a minute book maintained for that purpose and will be open at all times for inspection by any director.

7. Responsibilities and functions
The key responsibilities of the Human Resources Committee are:
· To recommend to the Board the appointment and the terms of engagement of a Chief Executive Officer
· To agree recommendations from the Chief Executive Officer on the appointment and terms of engagement of members of the senior executive who report directly to the Chief Executive Officer
· The recruitment, retention and termination policies and procedures for senior executives

· The oversight of the general remuneration strategy (including superannuation and other benefits) 

· To review policy recommendations and guidelines related to significant human resource issues
· To set annual performance targets for the CEO, evaluate the CEO’s performance against these targets and report results to the Board

· To recommend to the Board any change to the CEO’s remuneration 
· To consider the performance reviews of the CEO’s direct reports and the remuneration recommendations made by the CEO 
· To review major human resources processes including, but not limited to:

a. Succession planning

b. Workplace relations

c. Occupational health and safety
d. Professional development.
8.
Review

The Board will, at least once in each year:

· Review the membership and Charter of the Committee to determine its adequacy for current circumstances.
· Complete an Annual Review of the Committee’s performance.
Where necessary, the Board may, by resolution, alter the responsibilities, functions or membership of the Committee.
The Committee may also recommend revisions of the Charter to the Board.
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