VISION AUSTRALIA
Directors’ Disclosure of Personal Interest Policy and

Policy for Handling Conflicts of Interest

PURPOSE

Directors must ensure that they comply with their legal obligations to disclose any material personal interest, including those interests of immediate family members, that they have in a matter that relates to the affairs of the company.

The law requires that Directors do not allow a conflict of interest to compromise or unduly influence the role of an independent Director of the company, or to unduly influence their decisions as an independent Director.

This policy sets out the procedures that Directors agree they will follow:

· to disclose interests that they have; and

· to act should a conflict of interest occur.

STATUS OF POLICY

This policy will be reviewed annually, or more frequently if changes to legal or regulatory requirements dictate.

Each Director is responsible for ensuring that they comply with this policy.

DEFINITION

A conflict of interest arises where a prospective or existing director has an interest which conflicts (or might conflict, or might be perceived to conflict) with the interests of Vision Australia. The key question to ask when considering whether an interest might conflict is:

Does the matter create an incentive (or could it reasonably be perceived to create an incentive) for the Director to act in a way that may not be in the best interests of Vision Australia, its members, clients or other stakeholders?

A conflict may take a number of forms. It may be financial or non-financial. It may be direct or indirect. It may be professional or family related. For example, a conflict of interest may arise from:

· Other directorships or other employment;

· Interests in business enterprises or professional practices providing services to Vision Australia;

· Share ownership in major suppliers of Vision Australia;

· Beneficial interests in trusts;

· Existing professional or personal associations with Vision Australia (subject to the exemption below);

· Professional or personal associations with other groups or organizations; or

· Family relationships.

Exemption:

It is not considered to be a conflict of interest when a Director receives a service or benefit from Vision Australia, provided that such service or benefit is delivered in the same manner, under the same circumstances, and on the same terms as it would be delivered to any other client of Vision Australia.

DISCLOSURE OF INTERESTS

Guiding Principle

A Director should disclose to all other Directors:

· any material interest that they have in a matter which relates to the affairs of Vision Australia; and

· any other interest, circumstance, relationship or other matter which the Director believes is appropriate to disclose in order to avoid an actual conflict of interest or the perception of a conflict of interest.

The disclosure should be made either:

· as soon as practicable after the Director becomes aware of the interest, circumstances, relationship or other matter, or

· in the Standing Notice of Disclosure of Interests (see procedure below).

Details of the disclosure must be recorded in the minutes of the meeting at which the disclosure is made or the first meeting following the disclosure.

Procedure - Standing Notice of Disclosure of Interest

Each Director must complete a Standing Notice of Disclosure of Interests when they sign their Consent to Act and these will be recorded in the minutes of the first meeting that the Director attends. 

Directors must disclose any changes to the Standing Notice of Disclosure of Interests as soon as practicable. Such changes will be recorded in the minutes of the meeting at which Directors are advised of the change.

A Standing Notice of Disclosure of Interests for each Director will be distributed to all Directors at least annually and will be tabled at a meeting of Directors and recorded in the minutes of that meeting.

Procedure for Handling Conflict of Interest

A Director who has:

· a material personal interest in a matter which is to be considered at a meeting of Directors; or

· any other interest which the Director believes is appropriate to disclose in order to avoid an actual conflict of interest or the perception of a conflict of interest in relation to such a matter:

(a)
will not receive the relevant information on the matter that is distributed to other Board Members, and

(b)
may not be present during that part of the meeting while the matter is being considered nor vote on the matter unless Directors who do not have such an interest in the matter agree that the interest should not disqualify such a Director from being present while the matter is being considered or from voting on the matter.

The minutes of the meeting should record the decision taken by the Directors who do not have an interest in the matter.
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