Corporate governance

The Board of Vision Australia is responsible for the corporate governance of the consolidated entity. It guides and monitors the business and affairs on behalf of the members, to whom they are accountable.

Composition of the Board
The Board consists of up to 12 persons who are all Non-Executive Directors. The Board comprises directors with an appropriate range of qualifications and knowledge of finance, business, law, marketing, information technology, property, sensory loss, disability and consumer issues.

Directors act in a voluntary capacity, except for the Chair, who is remunerated. In limited cases, Directors or their firms may act in a professional capacity for Vision Australia. In such cases the nature of the work and the remuneration are subject to approval by the Board.

Board Responsibilities
The Board acts on behalf of and is accountable to the Members. It identifies the expectations of members and monitors changes in Government policy and community expectations.

The Corporations Act 2001 and Vision Australia’s Constitution govern the regulation of meetings and proceedings of the Board. The Board’s role and its relationship with management is governed by a Board-agreed Charter. The responsibility for operation and administration is delegated by the Board to the Chief Executive Officer (CEO). The Board, CEO and Management Team set the corporate strategic direction. The Board meets regularly and monitors the achievement of agreed targets and financial objectives against budget.

Board Committees
To maximise its efficiency and effectiveness, the Board has formed a number of sub-committees that consider specific areas of Vision Australia’s activities and report back to the Board. Each Committee operates under its own Board approved Charter. The Chair of the Board is an ex officio member of each Committee.

Audit, Finance and Business Risk Committee
The primary roles of the Committee are to provide strategic advice to management and to monitor and review, on behalf of the Board, the effectiveness of the control environment in Vision Australia in the areas of operational and balance sheet risk, legal/regulatory compliance and financial reporting. The overriding objective of the Committee is to provide an independent and objective review of financial and other information prepared by management, in particular that to be provided to members and/or filed with regulators.

The Committee also reviews the adequacy and scope of the audit plans of the external and internal auditors.

Members of the Committee are Paul Gleeson (Chair), Timothy Griffiths, Tony Hanmer, Ross McColl, Derek Shaw and Roger Zimmerman. Tim Griffiths retains his membership of the Committee in a co-opted capacity subsequent to his resignation from the Board. Derek Shaw joined the Committee in July 2008 in a co-opted capacity under the terms of the merger agreement with Seeing Eye Dogs Australia. Mr Zimmerman is a co-opted member of the Committee.

Human Resources Committee
The primary role of this Committee is to provide an efficient mechanism for reviewing, assessing and recommending to the Board remuneration policies and procedures whilst overseeing the general remuneration strategy of the company.

Members of the Committee are Keith Barton (Chair), Ron McCallum and Theresa Smith-Ruig. 

Client Services Committee
The primary role of the Committee is to monitor, review and recommend to the Board policies and practices of client service that are consistent with community expectations and the Mission of Vision Australia. The Committee is also responsible for the audit, monitoring and reviewing of the services delivered.

Members of the Committee are Owen van der Wall (Chair) and Jan Lovie-Kitchin. Renae Johnston served on the Committee during the period until her resignation from the Board. Geoff Morris will be co-opted onto the Committee under the terms of the merger agreement with Seeing Eye Dogs Australia.

Board Development Committee
The role of the Board Development Committee is to assist the Board of Directors in fulfilling its corporate governance responsibilities by ensuring that the Board has an appropriate mix of skills and experience.

Members of the Committee are Kevin Murfitt (Chair), Owen van der Wall and Ron McCallum.

Property Committee
The primary role of this committee is overseeing the assessment of the company’s property holdings. Members of the Committee are Nick Carter (Chair), Keith Barton, Paul Gleeson and Ross McColl. Paul Gleeson served as Chair of this Committee until February 2008. Tim Griffiths, Owen van der Wall and Roger Zimmerman, in a co-opted capacity, served on this Committee in 2007/08.

Service monitoring and customer outcomes
The Client Representative Council is elected by clients of Vision Australia to independently represent the needs and views of the clients. This body is the peak internal consumer body and it will interact with, but remain separate from the Board.

It operates under a Charter that has been approved by the Board. The Board shall receive and consider any recommendation and advice given by the Body but shall not be bound by any such recommendations or advice. The Body, in consultation with the Chair of the Board, will annually nominate two Board members to join the Body and represent its views to the Board.  

The current Board representative is Kevin Murfitt. Renae Johnston also represented the Board during the period until her resignation. Her replacement is yet to be determined.
