Vision Australia

CLIENT SERVICES COMMITTEE CHARTER

The Board of Vision Australia has established a Client Services Committee. The role of that Committee is set out in this document.

1. Role and Objectives

The role of the Client Services Committee is to provide strategic advice to management and to provide a mechanism to review, assess and recommend client services policies and procedures to the Board.

2. Membership of the Committee

Unless otherwise determined by the Board the Committee comprises a minimum of three directors

A majority of the Committee at any time will be members of the Board 

The Committee may in accordance with Clause 8.15 of the Constitution co-opt person to the Committee who are not members of the Board. Such persons will not be entitled to vote on matters to be determined by the Committee.

Other Directors who are not Committee members may attend meetings of the Committee should they wish. Members of management may attend meetings of the Committee by invitation.

The Chair of the Board is an ex officio member of the Committee.

The Committee is authorised to appoint and terminate the appointment of any independent experts, including Client Services Consultants, to enable it to carry out its responsibilities subject to budgetary considerations and with the approval of the Board.

3. Chair

The Board appoints the Chair of the Committee
4. Quorum

A quorum of two members entitled to vote
5. Administrative matters 

It is intended that the Committee will meet at least six times a year.

Capital Budget items in excess of $100,000 are to be recommended by the Committee to the Audit, Finance and Business Risk Committee and Board with appropriate Business Case justification.
6. Reporting

It is intended that a report of the actions of the Committee and/or a copy of the minutes of the Committee meeting will be included in the Board papers for the Board meeting next following a meeting of the Committee.

The Chair will, if requested, provide a brief oral report as to any material matters arising out of the Committee meeting. All directors may, within the Board meeting, request information of members of the Committee.

All minutes of the Committee will be entered into a minute book maintained for that purpose and will be open at all times for inspection by any director.

7. Responsibilities and functions

The Committee is responsible for monitoring, reviewing and recommending to the Board that the policies of the client services business units are consistent with community expectations and the organizations stated mission. The Committee has strong consumer participation to ensure that services are designed to meet consumer needs.

The Committee’s primary responsibilities are:

a. To consider issues and offer strategic advice to management on client service matters.

b. To oversight the formulation of client services’ policies and strategies.

c. To recommend two Directors to join the Consumer Advisory Body and two Directors to join the Client Representative Council who in turn represent the views of these bodies to the Board.
d. To review progress of the implementation of the Annual Business Plan as it relates to the client services business units.

e. To recommend enhancements to the development and delivery of specific client services quality management practices and procedures.
f. To assess the capacity of the client services areas to meet the ongoing operations of Vision Australia

Recommendations from the CEO in respect of off-budget expenditure for client services projects must be the subject of special submissions to the Committee. The Committee shall consider such recommendations that may be present to the Client Services Committee or to the Board of Directors as appropriate.

8. Review.

The Board will, at least once in each year:

· Review the membership and Charter of the Committee to determine its adequacy for current circumstances

· Complete an Annual Review of the Committee’s performance

· Where necessary, the Board, may by resolution, alter the responsibilities, functions or membership of the Committee

· The Committee may also recommend to the Board the formal adoption of the revised Charter for future operations of the Committee
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