VISION AUSTRALIA

Property Committee Charter

The Board of Vision Australia has established a Property Committee. The role and purpose of that Committee is set out in this document.

1. Role and Objectives

The role of the Property Committee is to provide strategic advice to management and to monitor and review, on behalf of the Board, the organisation’s property planning, development and maintenance policies.

2. Membership of the Committee

Unless otherwise determined by the Board the Committee comprises a minimum of three Directors.

A majority of the Committee at any time will be members of the Board.

The Committee may, in accordance with clause 8.15 of the constitution, co-opt persons to the Committee who are not members of the Board. Such persons will not be entitled to vote on matters to be determined by the Committee.

Other Directors who are not Committee members may attend meetings of the Committee should they wish. Members of management may attend meetings of the Committee by invitation.

The Chair of the Board is an ex officio member of the Committee.

3. Chair
The Board Chair appoints the Chair of the Committee.

4. Quorum

A quorum is two members entitled to vote.

5. Administrative matters

It is intended that the Committee will meet at least four times a year, or as often as the Committee Chair deems necessary to fulfil the role and objectives set out in the Charter.

6. Reporting

It is intended that a report of the actions of the Committee meeting will be included in the board papers for the Board meeting next following a meeting of the Committee.

The Chair will, if requested, provide a brief oral report as to any material matters arising out Committee meetings. All Directors may, within the Board meeting, request information of members of the Committee.

All minutes of the Committee will be entered into a minute book maintained for that purpose and will be open at all times for inspection by any Director.

7. Responsibilities and Functions.

The key responsibilities of the Property Committee are to:

· Provide strategic property advice to management.

· Assess on a ten year rolling plan basis, the property requirements of the organisation.

· Provide recommendations to seek commitment from the Board to fund a capital expenditure programme which fulfils the approved acquisition and development programme.

· Monitor the acquisition, planning, development and delivery of projects to ensure that they are on time, within budget and meet the long term requirements of Vision Australia.

· Support the process of organisational risk management as this relates to Vision Australia’s leasehold and freehold property assets.

· Regularly review the organisation’s property related sustainability, safety, health and environment policies.

· Review policies for the effective management of all properties (whether owned or leased) by Vision Australia.

· Promote an environment of free and open communication between the committee and management.

8. Review

The Board will, at least once in each year:

· Review the membership and Charter of the Committee to determine its adequacy for current circumstances.

· Complete an Annual Review of the Committee’s performance.

Where necessary, the Board may, by resolution, alter the responsibilities, functions or membership of the Committee.
The Committee may also recommend to the Board the formal adoption of the revised Charter for future operations of the Committee. 
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