Vision Australia

Board Development Committee Charter

The Board of Vision Australia has established a Board Development Committee. The role and purpose of that Committee is set out in this document.

1. Role and Objectives
The role of the Board Development Committee is to assist the Board of Directors in fulfilling its corporate governance responsibilities by ensuring that the Board has an appropriate mix of skills and experience.

2. Membership of the Committee
Unless otherwise determined by the Board the Committee comprises the Chair of the Board and the Deputy Chairs or other such Directors so as to have a minimum of three Directors.

Other Directors who are not Committee members may attend meetings of the Committee should they wish. Members of management may attend meetings of the Committee by invitation.

3. Chair
The Chair of the Board is the Chair of the Committee.

4. Quorum
A quorum is two members entitled to vote.

5. Administrative matters
It is intended that the Committee meets at least two times a year. A meeting shall be called each time a casual vacancy arises.

6. Reporting
It is intended that a report of the actions of the Committee and/or a copy of the minutes of the Committee meeting will be included in the Board papers for the Board meeting next following a meeting of the Committee.

The Chair will, if requested, provide a brief oral report as to any material matters arising out of the Committee meeting. All directors may, within the Board meeting, request information of members of the Committee.

7. Responsibilities and functions
The key responsibilities of the Board Development Committee are:
· Present recommendations for changes to the Board membership in order to achieve a balance of skills, experience, gender and of sighted and non-sighted members.

· Recommend to the Board the appointment of a Director to fill a casual vacancy.

· Assist the Chair in the appointment of Board Committees.

· Provide for orientation of new members on their legal, fiduciary, trustee and corporate responsibilities.

· Assist in the development of Board members’ skills by field visits, seminars, retreats and reading resources.

· Assist the Chair in the conduct of an annual evaluation of Board members.

· Assist the Chair in the conduct of an annual evaluation of the effectiveness of the Board as an entity.
8.
Review

The Board will, at least once in each year:

· Review the membership and Charter of the Committee to determine its adequacy for current circumstances.

· Complete an Annual Review of the Committee’s performance.

Where necessary, the Board may, by resolution, alter the responsibilities, functions or membership of the Committee.

The Committee may also recommend to the Board the formal adoption of a revised Charter for future operations of the Committee.
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